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Strategic Plan 2012017

Leadershipd Accountabilityd Excellence Integrity O Collaboration i

MISSION : To lead the Sport of Gymnastics in Ontario by striving for excellénce

: in the development and promotion :
VISION of quality programs and services which encourage lifelong

: involvement for all participants. :

: G.O. will be respected as the leading organization in Canadian Sport.
VALUES :

The Gymnastics Ontario Strategic Plan sets out the strategic priorities that will guide direction
over the current four year Olympic cycle. Through the process of developing the Strategic
Plan, 4 priority directions and 13 strategic objectives were identified and are outlined below.
A more detailed description is available in the 2187 Strategic Plan Report. The Strategic
Plan does not focus on the many ongoing activities underway at Gymnastics Ontario and this
does not diminish the importance of these activities, as they all contribute to achieving Gym-
nastics Ontario objectives.

-2017

1. Coaching Depth and Excellenc&stablishing a coordinated and effective system for attracting,
training, developing and retaining coaches is fundamental to the future success and continuity of
the club system of gymnastics in Ontario, and the development of our future champion gymnasts.

A) Depth- Develop a strategy to increase the number of Level 2 and Level 3 coaches
B) Excellence Partner with GCG to develop and improve the coaching curriculum (NCCP)
C) Excellence Develop a repository of resources to support coaching competency

2. Public Awareness and Engagemerntario is home to 12 million people and 2.3 million families
with children. Despite being recognized as a foundation sport and the ideal sport to introduce
physical literacy to children, gymnastics is no longer part of the school physical education curricu-
lum. We believe it incumbent on Gymnastics Ontario to introduce the benefits of our sport to
Ontario's parents and their children.

A) Look to acquire amateur sport marketing and promotion expertise
B) Market the sport in partnership with GCG and Toronto 2015 inupito the Pan Am Games
C) Market the sport in partnership with clubs, communities and schools

3. Operational Standards and Compliancé&xcellence starts with a commitment to quality, followed
by establishing and effectively communicating our standards to all members of the Gymnastics
Ontario community.

A) Standards Review and streamline all policies and technical regulations
B) Assurance Improve club compliance to standards and policies

4. Athlete Retention Participation in gymnastics drops off significantly during the teenage years, yet
our sport relies on this group of gymnasts for its future coaches, judges and supporters. We be-
lieve participation in gymnastics should be-lideag and opportunities for continued participation
need to be identified and communicated to athletes.

A) Retention- Develop competition and performance opportunities for ragational stream
athletes

B) Retention- Acknowledge and recognize the gymnast

C) Explore charter schools and/or a provincial training centre
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On behalf of the Board of Directors of Gymnastics Ontario, | would like to congratulate the
membership on yet another successful year. :

In this third quarter of the Olympic cycle, we have continued to see growth in our spor
The 20142015 season saw an increase in club membership with the addition of 15 ne
clubs, bringing our total to 191 club. At the same time, our membership numbers gre
from 107,515 in 20134 to a total of 108,804 registered members for the 2@DA5 sea-
son.

Ontario athletes throughout all disciplines showed excellent levels of performance at
tional and international arenas as all eyes were on Toronto for the Pan Am/ Para Pan
Games.

As we look forward to, yet again, another successful year | would like to thank our volun-
teers, board, staff and the entire gymnastics community for the support and continued com-
mitment to the Federation.

Board of Directors

President Linda Clifford
Secretary, Policies & Procedures  Angel Crossman
Treasurer Barbara Bergeron
Administration and Human Resource&en Bowen
Ethics Barb Dring
Business Development & Support  Wendy Porter
Risk Management Ruth Uren
Education & Standards Nicki ChretierMills

Director at Large Sarah Smith
Director at Large Margaret Grosser

Gymnastics Ontario Staff

Chief Executive Officer
Finance Manager

Operations Manager

WAG Program Coordinator
MAG Program Coordinator
Rhythmic Program Coordinator
T&T Program Coordinator
Education Coordinator
Membership Services Coordinator
Administrative Assistant
Events Coordinator

Recreation Coordinator

Dave Sandford
Siobhan Covington
Cindy Clapp
Audra Sederavicius
Greg Jackson
Katia Kharlip
Allison Tanaka
Yuliana Korolyova
Kristina Galloway
Grace Lung

Jenna Gleza
Michelle Pothier

Board and Staff



Benefits of Membership

Gymnastics Ontario provides ongoing programming, services and activities directly to
each category of registered members.

Athletes

Coaches

Club Support

Invitational / Interclub Competitions
Qualifying System (Qualifiers/Cups/Ontario Championships/Elite Ontario)
Tour Selection / Tour

National Cup / Elite Canada / Canada Cup
Canada Winter Games

Eastern / Canadian Championships
Demonstration Opportunities

Training Camps and Clinics

Quest for Gold and other Grant Initiatives
Insurance Coverage

NCCP Coach Education Training

Awards Recognition

Annual Coaching Congress

Learning Facilitator Training Program
Coaching Clinics and Forums

Annual and Bi -Annual Technical Assemblies
Insurance Coverage

Ontario Development Program Assessors Certification Course
Beginners Judging Education Courses
Intermediate Judging Education Courses
Maintenance Judging Clinics

Long Time Service Awards

Insurance Coverage

Ivrnet Club Management

Employee Benefits Program

NCCP On-line Registration

3rd Level Consulting Communications
Insurance Coverage

Beyond the Scores (WAG and MAG)




Athlete Development Pathway

Stage One: Participation and Talent Identification

Acrobatic
Gymnastics

Rhythmic
Gymnastics

Elementary,
High Schools
and University
Programs

Recreation &
Parks or City
Programs

Fitness Clubs,
Provincial
Events Club

Recreational
Base

Special
Olympics

Stage Two: Selection of a Competitive Program

Stage Three: Progression through Competitive Levels

sAthletes do not participate in competitions, instead they are offered a variety of programming including
General Participation {CANGYM)}, Gymnaestrada, Masters Programs, Special Events and Club Demonstrations

Interclub
Level

Provincial
Level

National
Level

Py

™
sAthletes participate in Club Competitions, Interclub / Invitational Level Training Camps

A

\
¢Provincial Qualifying Competitions, Ontario Championships, Tours and Provincial Training Camps

.

\
sCanadian Championships, National Team Trials, World Cups, Olympic Games, World Championships,

Commenwealth Games, Pan American Games, International Tours and Competitions
A




Coaches by Discipline

Recreational by Discipline
M Artistic B Rhythmic ™ Trampoline B Tumbling B Acrobatics B Aerobics

Tumbling
S

Trampoline
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Acrobatics
1

Aerobics
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Rhythmic
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Artistic
2429
Acrobatics (Coach) Aerobics (Coach)
M Invitational Provincial National
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4
Provincial National
0 2
Provincial
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Rhythmic (Coach) Men's Artistic (Coach)
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Women's Artistic (Coach) Trampoline/Tumbling/DMT (Coach)
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8
‘ Invitational National
317 27
Provincial Provincial
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Athletes by Discipline

Recreational

by Discipline

M Artistic B Rhythmic m Trampoline B Tumbling B Acrobatics m Aerobics

Trampoline
2794

Rhythmic
1038

Acrobatics
7

Aerobics

363
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Invitational
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Athlete Development

CANGYM Program

The CANGYM Program binder is bilingual and comes complete with 5 distinct badge description sections

outlining the skills in each level, and also includes original Participant Evaluation Forms and Progress

Reports, along with Certificates of Participation and Completion that can be given to the participants. In

addition, the CANGYM program includes a selection of Sampl e
coaches can utilize near the end of the term. This program can be adapted to a wide variety of age groups

and abilities, and, paired with an enthusiastic coaching staff will help your club develop skilled and

confident gymnasts.

The second edition of the CANGYM T ARTISTIC is endorsed by Olympic Champion Kyle Shewfelt.
Based on the CANGYM badge sales Gymnastics Ontario can determine that the majority of Ontario based
gymnastics clubs are utilizing and have adopted this program. Currently the CANGYM badge program is
being reviewed to include Rhythmic Gymnastics as has been done with Trampoline sports who currently
utilize the CANJUMP program.

HIGH FIVE PROGRAM

Gymnastics Ontario also supports, delivers and encourages accrediting clubs as HIGH FIVE. HIGH FIVE is a

comprehensive quality assurance standard for childrends spor
to 12.

CANADIAN GYMNASTICS WEEK - February 9 -14, 2015

Gymnastics Ontario supports and promotes Canadian Gymnastics Week  which is now a National initiative

that sees clubs across the country participating in demonstrations from inside their clubs to malls and in

some cases taking gymnastics to the streets. The event has received proclamation by Mayors across On-

tario yearly and supports the promotion of a fun environment for gymnasts of all ages to demonstrate their

ability and commitment to programs. Some of the group demonstrations from | Love Gymnastics Week  will

move on to Canadian  Gymnaestrada and in some cases to the World Gymnaestrada . Ontariobs Rhytt
gymnastics clubs are the largest promoters of these events given their pre alignment to group routines
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Athlete Development
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Progression of Gymnasts from the Invitational and or h@krb System
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INTER - CLU. INTER-CLUB INTER-CLUB INTER-CLUB
LEVEL 1 ODP Ages 7-9 INTER-CLUB INTER-CLUB LEVEL 1 (7-8) LEVEL 1(7-8) AGG LEVEL 1 (8-10)
LEVEL 2 OCP LEVEL 1 LEVEL 2(8-10) LEVEL 2 (8-10) AGG LEVEL 2 (11-13)
LEVEL 3 OCP LEVEL 2 _ LEVEL 3 (11-12) LEVEL 3(1-12) AGG LEVEL 3 (14-16)
LEVEL 4 OCP LEVEL 3 TRA 1 MEN TUM 1 MEN LEVEL 4 (13-14) LEVEL 4 (13-14) AGG LEVEL 4 (16+)

OCP LEVEL 4 TRATWOMEN | TUM1WOMEN | LEVELS5 (14-15) LEVEL 5 (14-15) AGG ADULT (30+)
_ OCP LEVEL5 TRA 2 MEN TUM2MEN | LEVEL5STAR(14+) | LEVEL5STAR (144
LEVEL 1 OCP LEVEL 6 TRA2WOMEN | TUM2 WOMEN LEVEL 6 (16+) LEVEL 6 (16+)
LEVEL 2 OCP LEVEL 7 TRA 3 MEN TUM 3 MEN AGG CHILDREN (8-10)
LEVEL 3 OCP LEVEL 8 TRA3WOMEN | TUM3WOMEN AGG PRENOVICE (10-12)
LEVEL 4 OCP LEVEL 9 TRA 4 MEN TUM 4 MEN LEVEL 1(7-8) B CHILD (7-8) 2 AGG NOVICE (12-14)

LEVEL 5 (GCG) TRA4WOMEN | TUM4WOMEN | LEVEL2(8-9)A CHILD (7-8) 3/4 AGG JUNIOR (14-16)
ELITE 3 LEVEL 2(8-9) B CHILD (7-8) 5 AGG SENIOR (16+)
ELITE 4 LEVEL5 LEVEL3(1011)A | PRE-NOVICE (8-9)2

LEVEL 6 NATIONAL NATIONAL LEVEL3(10-11)B | PRE-NOVICE (8-9) 34
LEVEL 7 OPEN OPEN LEVEL4 (1213)A | PRE-NOVICE (8:9)5
OPEN (14+) LEVEL 8 ESPORR JUNIOROPEN | LEVEL4(1213)B NOVICE (10-12) 2 INTER - CLUB
NOVICE HP LEVEL 9 JUNIOR SENIOR LEVEL4(1213)C | NOVICE (10-12) 3/4 LEVEL 1(7-10)
JUNIORHP PRE-NOVICE SENIOR LEVEL 5 (14-15) A NOVICE (10-12) 5 LEVEL 2 (11-14)
SENIOR (18+) HP LEVEL 5 (14-15) B JUNIOR (13-15) 2 LEVEL 3 (15-17)
LEVEL5(14-15)C | JUNIOR (13-15) 3/4
NOVICE LEVEL 6 (16+) A JUNIOR (13-15) 5 —
OPEN INTER-CLUB LEVEL 6 (16+) B SENIOR (16+) 2 LEVEL 1 (9-10)
HP JUNIOR INTER-CLUB LEVEL 6 (16+) C SENIOR (16+) 3/4 LEVEL 2 (11-14)
HP SENIOR SENIOR (164) 5 LEVEL 3 (15-17)
OPEN 4/5
DMT 1 MEN PRE-NOVICE (9-10)
DMT 1 WOMEN NOVICE (10-12) PRENOVICE
DMT 2 MEN JUNIOR (13-15) | PRE-NOVICE (9-10) 3/4 NOVICE
DMT 2 WOMEN SENIOR (16+) PRE-NOVICE (9-10) 5 AGE GRP 1
DMT 3 MEN NOVICE (10-12) 3/4 AGE GRP 2
DMT 3 WOMEN NOVICE (10-12) 5 OPEN
JUNIOR (13-15) 3/4
_ JUNIOR (13-15) 5
NATIONAL SENIOR (16+) 3/4
OPEN SENIOR (164) 5
ESPOIR OPEN 4/5 PROVINCIAL
JUNIOR
SENIOR




Athlete Development

Training Camps

Discipline Date Location Event Details

ACRO Nov. 814 MississaugaProvincial Training Camp for Levels 5, 6, & 7

DMT Nov 22- 23, 2014 |Caledonia |All levels

RG Oct. 2614 Vaughan |Provincial Training Camp for Level 2 and Up

TRA Oct. 1814 Barrie Interclub

TRA Oct. 1914 Barrie Level 1

TRA/DMT  |Sept 27-28, 2014 |Kingston |Levels 2 & 3

TRA/DMT  |Nov 8-9, 2014 Kingston |Level 4 & above

WAG Aug. 17, 2014 Milton Level 89, National/ Canada Winter Games Training Camp
WAG Dec. 28, 2014 Mississaugalevel 14 Training Camp

Team Ontario Training Camps

Discipline |Date Location Event Details
MAG Jan. 1115 |Mississauga Training & Orientation Camp for Canada Winter Games
WAG Dec. 1514 |Toronto Pre-Tour Training Camp
WAG Jan. 1115 |Mississauga PreCanada Winter Games Training Camp
WAG April 2715 |Toronto PreEasterns and Pr€anadians Training Camp
[ Mo |
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Athlete Development

Full Competition Listing

Discipline |Date Event Participants
ACRO Jan. 31, 2015 Acro Cup 1 78
ACRO Feb 2122, 2015 Acro Cup 2 110
ACRO Mar. 2829, 2015 Acro Cup 3 109
ACRO May 910, 2015 Provincial Championships 92
ACRO/AER@un 57, 2015 National Cup n/a
MAG Dec 1214, 2014 First Ontario Cup & First CWG Trials 317
MAG Jan 4, 2015 Second CWG Trials 8
MAG Feb 68, 2015 Second Ontario Cup 359
MAG Mar 6-8, 2015 Third Ontario Cup 340
MAG April 1012, 2015 Ontario Championships 337
RG Mar. 7-8, 2015 Provincial Qualifier 1 209
RG March 28, 2015 Elite Ontario 65
RG Apr. 1719, 2015 Eastern Championships 118
RG Apr. 2426, 2015 Provincial Qualifier 2 229
RG Jun 1314, 2015 Provincial Championships & RhythmFest 220
RG Jun 2229, 2015 RG Tour 5
TRA/TUM |Dec 67, 2014 1st ON Cup 480
TRA/TUM (Jan 225, 2015 2nd ON Cup 382
TRA/TUM  |Mar 68, 2015 3rd ON cup 536
TUM Jan 31Feb 1, 2015 2nd ON Cup (TUM only) 185
WAG November 1416, 2014 Tour Selection/ Elite Canada Screening #1 238
WAG November 2123, 2014 Qualifier #1/ Canada Winter Games Screening #1 248
WAG November 2830, 2014 Qualifier #2- Twisters (Orangeville) 195
WAG November 2830, 2014 Qualifier #3- Pickering 209
WAG December 57, 2014 Qualifier #4/ Elite Canada Screening #2 273
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Athlete Development

Full Competition Listing (Conto6d)

WAG December 1214, 2014 Qualifier #5/ Canada Winter Games Screening #2231
WAG January 2325, 2015 Qualifier #6- Gemni (Oshawa) 206
WAG January 225, 2015 Qualifier #7- Quinte Bay 170
WAG January 3d-ebruary 1, 201®ualifier #8- Woodbridge 206
WAG February €8, 2015 Qualifier #9- Muskoka 175
WAG February €8, 2015 Qualifier #10 Milton 204
WAG February 1315, 2015 Qualifier #11- Pulsars 216
WAG February 1315, 2015 Qualifier #12- Niagara Acro Cats 220
WAG February 222, 2015 Qualifier #13 Alliston 205
WAG February 2March 1, 2015|Qualifier #14 Ottawa 206
WAG March 68, 2015 Qualifier #15 Rose City (Windsor) 157

12




Athlete Development

Participation in Multi

- Sport Games

Games Aerobics Acrobatics MAG RG Trampoline Tumbling WAG
2012 Summer Olympics/
Paralympics V V V V
2016 Summer Olympics/
Paralympics V V V V
2011 Pan/Parapan Ameri-
can Games V V V V
2015 Pan/Parapan Ameri-
can Games V V V V
Games Aerobics Acrobatics MAG RG Trampoline Tumbling WAG
2011 Canada Winter
Games V V
2015 Canada Winter
Games V V V
2019 Canada Winter
Games V V V
Ontario Championships
Number of
Name of Championship City Date Training to Compete Category Athletes
Men's Artistic Championships [Windsor April 1612/15 337
Rhythmic Elite Etobicoke |March 28/15 |All National Levels 65
T & T Elite Barrie May 23/15 105
Women's Artistic Championship&indsor April 912/15  |Provincial, PréNational, National
and High Performance 823
Acrobatic Championships Oakville May 910/15  |All levels 92
Rhythmic Championships Burlington  |June 1314/15 |Provincial Levels 2, 3, 4, 5, 6 139
T & T Championships Scarborough |April 1612/15 406

13




Coach Development

This season Gymnastics Ontario effectively hosted over 220 NCCP coaching courses with
over 3,200 coaches participating. Over 50 different clubs located across the province
have hosted NCCP courses this past year and we would like to thank all the clubs who
helped to make these courses a tremendous success. To thank the clubs for their com-
mitment, Gymnastics Ontario reinvested over $40,000.00 back into member clubs who
hosted NCCP courses through rental fees and complimentary participant registrations. We
would like to thank all the Learning Facilitators for their time and dedication in preparing
and delivering the courses across the Province.

NCCP courses this past year consisted of the three main disciplines - Artistic, Trampoline and
Rhythmic, training over 1,100 coaches in Foundations, over 400 coaches in Level 2 Technical
courses and over 25 coaches in Level 3 Technical courses.

The on -line Risk Management Program continues to be mandatory for all Gymnastics Ontario
coaches. In 2014 -2015 we have had 560 coaches complete Part A and 350 coaches Part B
modules.

The 2014 Coaching Congress conference was held at Milton Springers which proved to be a
fantastic facility for this event. This year over 215 coaches attended the conference to expand
their coaching knowledge and listen to the expert clinicians.

14



Judges Development

Judges Development

Discipline Type of Clinic Level of Judge City Date Participants
Begi Sept. 19-14 2
WAG eg!nnerJudges Course Beginner/ New Judges To.ro'nto ep 5
WAG |Beginner Judges Course Exam Mississauga Oct. 5-14 16
WAG |Level 1-5 Judging Clinic Beginner/Provincial/National |Mississauga Jan.5-15 21
WAG |Level 1-5 Judging Clinic Eligible/National/Ontario Toronto Sept. 14-14 43
WAG |Judgi i ini
udging Maintenance Clinic & Sisshsaii Ok, 1941 20
Assessment
WAG |Judging Maintenance Clinic & S e 17
Assessment
WAG |Judging Maintenance Clinic &
o~ Provincial/National Toronto Oct. 26-14 12
GESESREnt Eligible/National/Ontario
WAG |Judging Maintenance Clinic &
SHlE Senior Judge/Brevet Ottawa Oct. 26-14 13
Assessment
WAG |Judging Mainte Clinic &
B Al Sudbury Oct. 25-14 3
Assessment
WAG  [Judging Maint Clinic &
S R A MRS Woodstock Oct. 25-14 9
Assessment
WAG |Upgrading Exam 4to 5 Level 4 Provincial Judge Toronto June 13-15 3
WAG |ODP Assessor's Course Utopia Nov. 1-14 6
WAG |ODP Assessor's Course Pickering Nov. 8-14 20
WAG |ODP Assessor's Course All Burlington Nov. 16-14 33
WAG |ODP Assessor's Course Ottawa Nov. 23-14 16
WAG |ODP Assessor’s Course London Dec. 14-14 13
WAG |Judges Travel/ Mentorship National Las Vegas, USA Jan. 15-15 2
WAG |Judges Travel/ Mentorship o 5 ; ; Moncton, NB May 8-15 3
- Eligible/National/Ontario
WAG |Judges Travel/ Mentorship . Montreal, QC March 6-15 3
- Senior Judge/Brevet -
WAG |Judges Travel/ Mentorship Gatineau, QC May 26-15 3
Nova Scotia Sept. 11-14 1
Newfoundland Sept. 25-14 1
Nati | Dec. 19-14 1
Mentorship Judging Leadership ? .|o-na . . Newfoun-dlan.d =t
WAG . . Eligibile/National/Ontario New Bruinswick Jan. 23-15 ul
Opportunities in other Provinces X =
Senior Judge/Brevet Manitoba Jan. 31-15 1
Nova Scotia Feb. 21-15 2
Nova Scotia March 15-15 q
TRA/DMT |Beginner Judging Course Beginner Toronto Oct 24 25, 2014 14
TUM |Maintenance Course Provincial Mississauga Nov. 30-14 13
ACRO |Intro Judging Seminar Intro Mississauga Nov. 8-14 4
ACRO |Advanced Judging Course Advanced Oakville/Mississauga |Apr 24-26, 2015 31
RG RG Tour FIG Luxembourg June 22-29, 2015 1
MAG |Maintenance and Beginner Interclub & Provincial London Nov. 2-14 19
MAG |Maintenance and Beginner Interclub & Provincial Toronto Nov. 9-14 26
MAG |Maintenance and Beginner Interclub & Provincial Ottawa Nov. 9-14 9
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Audited Financial Statements
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Audited Financial Statements
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October 8, 2015

Independent Auditor’s Report

To the Members of
Ontario Gymnastic Federation

We have audited the accompanying financial statements of Ontario Gymnastic Federation, which
comprise the statement of financial position as at June 30, 2015 and the statements of income and
expenses, changes in net assets and cash flows for the year then ended, and the related notes, which
comprise a summary of significant accounting policies and other explanatory information.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with Canadian generally accepted auditing standards. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

PricewaterhouseCoopers LLP
North American Centre, 5700 Yonge Street, Suite 1900, North York, Ontario, Canada M2M 4K
T: +1 416 218 1500, F: +1 416 218 1499

“PwC” refers to PricewaterhouseCoopers LLP, an Ontario limited liability partnership.
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