






















 On Boarding System (Hiring and Orienting)
 Digital Employment Handbook
 Position Agreements and Evaluations
 Professional Development Tracking

 Industry-specific technical certificates
 Country-specific required certificates
 Business and Leadership courses
 Company-specific courses

 Compensation Systems and Education Overview
 Compensation Tracking
 Internal Company Awards Tracking

 Employee Depart Fire Terminate Overview
 Forms - Download and Upload Center

The Employee LifeCycle System 
“Partners in the Journey”



Application - Assessing for the 
Critical Success Skills (CSS)

For children’s instructional roles … 

 Desire and ability to work with, and positively 
impact children in sports, arts, education or 
entertainment

 Patience and compassion
 Planning and sequencing
 Creative thinking
 Conscientious work ethic
 Teamwork and communication



WIDE FUNNEL SOURCING

HIRING SUCCESS

ASSESSMENT 
PROCESS
• Application
• References
• Interview
• Observation































Templates

Go for it! Holding back 
only impedes the progress 
of your company. If you are 
not up for the “Tech 
Challenge”, then find 
people who ARE up for it 
in your organization. 

Hitting the Technology Targets

AWARE

MEASURE

EXPLORE

IMPLEMENT



Access the SmartEDGE Resources

This is an example text. Go ahead and 
replace it with your own text. This is an 
example text. Go ahead and replace it with 
your own text. 
This is an example text. Go ahead and 
replace it with your own text. 



This is an example text. Go ahead and 
replace it with your own text. This is an 
example text. Go ahead and replace it with 
your own text. 
This is an example text. Go ahead and 
replace it with your own text. 
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